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AGENDA ITEM
DATE: September 29, 2025
MEETING DATE: October 7, 2025
SUBJECT: Ledo Road Resurfacing
PRESENTED FOR: Decision: Information: [
PRESENTER(S): Joseph Threadcraft — Threadcraft Engineering, Inc.

John Shepherd — Interim Director of Engineering
Ken Breedlove — Traffic Engineering Manager

History/Facts and Issues:

The Georgia Department of Transportation facilitated the widening of Ledo Road prior to the
delegation of maintenance responsibility to the City of Albany and Lee County. The Parties desire
to cooperate in the resurfacing of Ledo Road (U.S. 82 to U.S. 19), which crosses both
jurisdictions. The “Project” consists of milling, patching, resurfacing, striping, and related
improvements to 3.48 miles of Ledo Road, including traffic signal loop adjustments and
shoulder grading. Shared Line Items: Mobilization, Bonding and Insurance, Traffic
Control, and Striping shall be divided between approximately 74.57% Lee County and
approximately 25.43% Albany. Current estimates place the combined project cost at
approximately $1,986,610, of which Lee County’s share is approximately $1,481,420 and
Albany’s share is approximately $505,190. To expedite starting work on this project, Lee
County will issue the Invitation to Bid based on a Memorandum of Understanding. A
formal Intergovernmental Agreement will be submitted for approval by the Mayor and
Commissioners following receipt of validated bids and a recommendation for issuing a
Notice of Award.

Options/Pros and Cons:

Pro:
e A coordinated project will provide efficiency in construction, consistency in roadway
quality, and cost savings to taxpayers.
Con:
e Temporary traffic disruption and/or delays due to construction.

Recommended Action:
Adopt authorizing resolution

Fiscal Impact/Funding Source:
City of Albany 25.43% $ 505,190 TSPLOST I

Lee County 74.57% $ 1,481,420
Estimated Construction Cost: $ 1,986,610




